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Modules 1-3 = Setting the Stage
Module 1 = Sharing the organization’s Mission, Vision, & Values
Module 2 = Failure of current organizational design concept of community vs. institution
Module 3 = Introduction of Self-Directed Work Teams
Modules 4-6 = Creating a Team Identity
	Module 4 = Becoming Well-Known: Identifying individual personalities on the team
	Module 5 = Developing a Team Mission & Vision
	Module 6 = Creating a Team Code of Ethics
Modules 7-9 = Building Team Skills
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Module 9 = Conflict Resolution
Modules 10-12 = Acting Like a Team
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Modules 13-15 = Becoming Customer-Focused
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Modules 16-18 = Growing as Leaders
	Module 16 = Seeing with New Eyes
	Module 17 = Create Your Own World
	Module 18 = Growing & Becoming a Leader			
Modules 19-21 = Team Growth
	Module 19 = Growing Trust
 	Module 20 = Caregiving: The Art & the Science - The Budgeting Process
	Module 21 = Performance Improvement
Modules 22-25 = Team Self-Management
	Module 22 = Team Scheduling
	Module 23 = Interviewing/Hiring
	Module 24 = Disciplining/Terminating
	Module 25 = Team Peer Evaluation
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