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Self –assessment for Nurses involved in Culture Change
Please rate yourself on the following scale on each competency
Scale: 	1=   	no skills, knowledge or experience in this area
		2 = 	minimal skills, knowledge or experience in this area
3 = 	some  skills, knowledge or experience in this area
 4 =	 good skills, knowledge or experience in this area
5 = 	 excellent skills, knowledge and experience in this area 
	
NURSE COMPETENCIES FOR NURSING HOME CULTURE CHANGE
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	Comment / example
	Your opinion about whether this is would be done by RN, LPN (LVN) or both 

	1. Models, teaches and utilizes effective communication skills such as active listening, giving meaningful feedback, communicating ideas clearly, addressing emotional behaviors,
resolving conflict and understanding the role of diversity in communication
	
	
	
	
	
	
	

	2. Creates systems and adapts daily routines and “person-directed” care practices to accommodate resident preferences


	
	
	
	
	
	

	

	3. Views self as part of team and not always the leader 
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Comments/example

	
RN or LPN role
Or both

	4. Evaluates the degree to which person-directed care practices exist in the care team and identify and addresses barriers to person- directed care
	
	
	
	
	
	
	

	5. Views the care setting as the residents’ home and works to create attributes of home
	
	
	
	
	
	

	

	6. Creates a system to maintain consistency of caregivers for residents
	
	
	
	
	
	
	

	7. Exhibits leadership characteristics/ abilities to promote person-directed care
	
	
	
	
	
	
	

	8. Role models person-directed care

	
	
	
	
	
	
	

	9. Problem solves complex medical/psychosocial situations related to resident choice and risk
	
	
	
	
	
	
	

	10. Facilitates team members including residents and families, in shared problem-solving, decision-making, and planning
	
	
	
	
	
	
	


Other  comments  (use back if needed)

Are you an   RN? LPN  (LVN) ?   	______________
What is your highest degree?	_________
How many years have you been practicing nursing? _________
What is your current role as a nurse?		______________________________________			
Competencies developed through collaboration of Pioneer Network and Hartford Center for Geriatric Nursing Excellence, 2010	


