Creating Sustainable Resident-Centered Care 
Through the Development of Neighborhood Guides
SCOPE OF THE PROJECT:
· The most difficult work of true cultural transformation is the organizational redesign of our long-term care communities from top-down hierarchical structures to empowered self-directed neighborhood team structures.  
· Through this project we will design a curriculum to develop Neighborhood Guides from each of six different Piñon managed communities.
· Four people from each of these 6 communities will be invited to participate in the project to become Neighborhood Guides. 
· The timeline for this project is 12 months, beginning in August 2010.  
· Curriculum and resource development would require 6 weeks prior to an initial 3-day retreat, providing the Guides with the foundational knowledge and tools to begin the development of their neighborhood teams.  (October 19-21, 2010)
· The new Guides would then return quarterly for 2-day sessions designed to promote continued growth and mentoring, as well as review and discussion of their work via videos they will submit of actual team meetings they are facilitating. (Jan 20-21, 2011, Apr 28-29, 2011, July 28-29, 2011) These sessions will be held at the Piñon offices in Lakewood.
· In these sessions, the project leaders will also provide additional education and tools for the Guides to use during the upcoming quarter, as well as opportunity to discuss challenges, problem-solve, and support each other in their growth. This allows for a total of 9 days of education for the Guides. 
· Upon initiation of the project and during each quarter, one of the Piñon culture change specialists would visit each of the participating communities to apply and review measurement tools and to personally observe the new Guides and offer support and guidance for improvement.  
· The specialists will be available throughout the project by phone and email to problem-solve and brainstorm with the new Guides. 
· The Guides would be responsible for developing and mentoring (guiding) the neighborhood teams in their communities to support a true resident-centered model of care.  
· The product developed and the lessons learned under this project would then be made available to other long-term care communities through-out Colorado through educational offerings, thus growing capacity for true resident-centered care exponentially.  
· The tools and resources developed under the project will also be made available through conferences, speaking engagements, and articles written by Nancy Fox, Piñon’s Chief Life Enhancement Officer and project leader.
