Creating Sustainable Resident-Centered Care 
Through the Development of Neighborhood Guides


DEFINITIONS:
Neighborhood – a small section of a long-term care community where people live and work together.  Each neighborhood has consistent assignment of staff who work together as a self-directed, empowered team with the goal of meeting the individual needs, desires, and pleasures of the residents on their neighborhood.
Neighborhood Guide – a person, usually in a management position (but there are exceptions) within the long-term care community, who has education and skills in developing and mentoring high-functioning self-directed work teams.  The Guide is an outside influence for the team and provides information, education, resources and support to help the self-directed team function at the highest level. The Guide is skillful in facilitating group process, managing conflict, communicating clearly and efficiently, and growing and empowering teams.
Self-Directed Neighborhood Team – A multi-functional, cross-discipline, cross departmental group of consistently assigned staff working across a 24-hour/day-7-day/week time period, both management and non-management, who work together to meet the individual needs and desires of the residents in their neighborhood.  The team is empowered to make decisions which affect their work and their ability to improve the lives of the residents in their neighborhood.  The team’s goals are consistent with the mission of the organization.
Empowerment – The moving of both authority and accountability along with resources and information out of the traditional departmental structure and into the neighborhood team. Empowerment requires the ongoing participation of management through the delivery of education, information, resources, training and support.   The highest form of empowerment in long-term care communities is the residents directing their own daily lives.   To accomplish this, long-term care organizations must create a flexible, empowered team-based structure, eliminating the barriers to resident-centered care through cross-functional, consistently-assigned, empowered teams able to know the resident well and respond to the individual needs of the moment.
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