	Key Practice
	Artifacts #
	Implementation Tool

	Enhanced dining program
	1, 2
	Promising Practices - pioneernetwork.net

HATCh Model - qualitypartnersri.org

Design on a Dollar - pioneernetwork.net 

Household Matters Toolkit pioneernetwork.net and culturechangenow.com

Life Happens in the Kitchen and Nourish the Body and Soul workbook and training DVD culturechangenow.com 

Getting Started manual teaches PN core values sold by pioneernetwork.net 99.00

Dining with Friends free 20 min. video at alzheimersresourcecenter.org

Transforming your Dining Services DVD by MOVE Oregon’s CC Coalition 55 min. 20.00 orculturechange.org

Person Directed Dining Package downloadable “lessons learned,” new policies and procedures - calculturechange.org

Creating Home II CMS/PN national symposium background and speaker papers and presentations - pioneernetwork.net/Events/CreatingHomeII/

	Options for bathing and homelike bathing environment
	10, 11, 34, 35
	Bathing Without a Battle – bathingwithoutabattle.unc.edu 

"I" Care Plans – Changing the Culture of Care Planning workbook culturechangenow.com 45.00

HATCh Model – qualitypartnersri.org

Household Matters Toolkit pioneernetwork.net 719.00 and culturechangenow.com 725.00 

Design on a Dollar, Getting Started (see above)

Bathing without a Battle video culturechangenow.com 60.00

Bathing without a Battle DVD and CD ROM 60.00 pioneernetwork.net

Bathing without a Battle book Second Edition by Barrick, Rader, Hoeffer, Sloan and Biddle 49.00 at both culturechangenow.com and pioneernetwork.net

	Residents determine or assist in determining their own daily schedules
	9, 14
	"I" Care Plans, Promising Practices, HATCh Model, Getting Started (see above)

Dementia Beyond Drugs by Dr. Al Power edenalt.com 37.95

	Promoting all remaining capacities for self-care and mobility through adaptations in personal and public spaces
	29, 30, 32
	Design on a Dollar (above)

Green House® Project – ncbcapitalimpact.com

	Redesigning resident rooms for privacy, personalization and individual needs
	20, 21, 22, 23, 24, 25, 26, 27
	Household Matters Toolkit, Promising Practices, Design on a Dollar (see above)

IDEAS Institute – ideasinstitute.org

	Developing neighborhoods or households with dedicated areas for dining and living
	15, 41
	Household Matters Toolkit, Green House® Project (above)

Culture Change Staging Tool – free download from Action Pact at culturechangenow.com

The Household Model Business Case, Culture Change Now magazine, The Dawn of Transformation A Matrix Guide to Change: A Companion Workbook to In Pursuit of the Sunbeam culturechangenow.com 88.00

A Tale of Transformation book and DVD kit culturechangenow.com or pioneernetwork.net 88.00

	Introducing plants, pets, children
	7, 8
	Eden Alternative Path to Mastery – edenalt.com

The Animal Welfare Guidelines edenalt.com 27.95

Life Worth Living by Dr. William Thomas edenalt.com 17.95

Without You It Would Have Been Just Another Day 19.50 edenalt.com

Macklin Intergenerational Institute - mackliniginstitute.org

	Redesigning public and outdoor living spaces for stimulation and activity
	36, 37, 38
	Access to Nature – pioneernetwork.net, accesstonature.org

Design on a Dollar (see above) 

Creating Home I CMS/PN national symposium background and speaker papers and presentations - pioneernetwork.net/Events/CreatingHomeI/

	Elimination of nurses’ stations and institutional signage
	34, 35
	Design on a Dollar, Promising Practices (see above)

	Elimination of overhead paging, audible seat and bed alarms
	39, 40
	Design on a Dollar, Promising Practices (see above)

CFMC the CO QIO under Nursing Homes, under Physical Restraints, several webinars - cmfc.org

	Use of private rooms
	16, 17
	Promising Practices, Green House® Project, IDEAS Institute (see above)

	Consistent staffing
	53, 54, 55
	Advancing Excellence – nhqualitycampaign.org

	Involving staff in care planning and care conferences
	48
	Promising Practices (see above)

PHI – phinational.org

	Implementing cross-training for all staff levels
	59
	Household Matters Toolkit, Green House® Project (above)

Champions of Care workbook culturechangenow.com 35.00

	Meaningful activities
	60
	Living Life to the Fullest: A Match Made in OBRA ’87 workbook and Meaningful Activities Assessment sold separately or as a kit 55.00 culturechangenow.com 

	Promoting staff development and empowerment
	61, 62, 63, 66
	HATCh Model, PHI (see above)

	Self-directed work team
	56
	PHI, Path to Mastery, Green House® Project (see above)

Training Guide for Self-led Teams culturechangenow.com 80.00 

	Promoting a sense of community
	43, 52
	Household Matters Toolkit, Promising Practices (see above) Good Neighbors: Fostering Community and Relationships in Long-term Care culturechangenow.com 25.00 

Storytelling, Storylistening culturechangenow.com 25.00

Live Oak Institute, The Way of the Champion (community meetings) 35.00 and Friendship Circle 60.00 and Definition of an Elder poster 15.00 by Barry Barkan liveoakinstitute.org 

	Including family members in decision making
	49
	Household Matters Toolkit, Promising Practices (see above) 

	Providing intergenerational and volunteer programs and activities
	42
	Promising Practices, Life Worth Living, Macklin Institute (see above)

	Honoring death and dying with dignity
	12, 13
	Promising Practices (see above)

The Purple Book: The Sanctity of Life and the Sacredness of Death pioneernetwork.net 12.00

	CNAs attend care conferences
	48
	PHI (see above)

	Modifying hiring and retention practices to promote staff satisfaction.
	
	HATCh Model Staff Stability Toolkit, Better Jobs Better Care, PHI

	Promoting open communication at all levels
	51
	HATCH Model, Promising Practices (see above)

	Inclusion of clinical leadership in the culture change team
	
	Core Competences in Medical Direction, Core Competencies for Nurses

	
	
	

	OTHER RESOURCES
	
	

	Videos for all staff, resident and family exposure to changing culture
	
	Pioneer Network – pioneernetwork.net

Advocating for the New Old Age: A Pioneer Network Call to Action DVD 10.00

Pioneer Network CMS Satellite Broadcast DVD or video 99.00

From Institutional to Individualized Care: Culture Change Case Studies CMS Satellite Broadcast Series 200.00

Eden Alternative – edenalt.com

A Better Path DVD 10.00

Live Worth Living DVD 49.95

Action Pact - culturechangenow.com

Chances Are, 15 min. 75.00

A Way Back Home 55 min. 188.00

Becoming Who They Were 26 min.88.00

A Tale of Transformation 66 min. 88.00

Champions of Change 35 min. 109.00

The Ten Principles of Eden 30 min. each, 10 tapes 649.00

First Eden International Conference seminars 100.00

Institute for Caregiver Education – caregivereducation.org

Introduction to Culture Change DVD and Companion Guide 79.95

	“Must reads” regarding culture change 
	
	Old Age in a New Age by Beth Baker culturechangenow.com 25.00, pioneernetwork.net 20.00

Culture Change in LTC by Ronch and Weiner culturechangenow.com 55.00

In Pursuit of the Sunbeam: A Practical Guide to Transformation from Institution to Household 45.00

Journey of a Lifetime: Leadership Pathways in Culture Change in Long Term Care by Nancy Fox culturechangenow.com and edenalt.com 25.00

What are Old People For? edenalt.com 24.95
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